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COMMITMENT TO ACHIEVING NET ZERO

1. PA is committed to reduce Greenhouse Gas emissions (GHG) across its UK operations (Scope 1 and 2) by 2030 and to achieve a UK net value chain by 2050. 
BASELINE EMISSION FOOTPRINT
2. A baseline reporting year is required as part of this Carbon Reduction Plan. PA continues to enhance its understanding and management of Scope 1, Scope 2 and, where feasible, Scope 3 emissions. 

3. To support this objective, the company has recently upgraded its Material Requirements Planning (MRP) system. This upgrade enables improved use of existing operational data and introduces emissions management capabilities that were previously unavailable. The system will facilitate the efficient monitoring of Scope 1, Scope 2, and selected Scope 3 emissions, provide a more comprehensive understanding of the company’s carbon footprint and support the integration of sustainability within business operations. The emissions management module is expected to be operational by the end of 2026. Historical data will then be analysed to establish a baseline emission footprint. 
4. Subject to availability, the following Scope 3 categories will be included within future reporting

4.1.  Category 4 – Upstream transportation and distribution 

4.2. Category 5 – Waste generated in operations. 

4.3. Category 6 – Business Travel 

4.4. Category 7 – Employee commuting 

4.5. Category 9 – Downstream transportation and distribution.
EMISSION REDUCTION TARGETS
5. PA has established the following objectives: 

5.1. Achieve a net zero value chain by 2050. 

5.2. Generate at least 30% of its electricity consumption from renewable energy sources by 2030. 
cARBON REDUCTION PROJECTS

COMPLETED CARBON REDUCTION INITATIVES
6. The following measures have been implemented and are monitored through the company’s environmental objectives in accordance with BS EN ISO 14001:2015. 

6.1. In 2023, PA installed solar photovoltaic (PV) panels across all manufacturing workshop roofs, providing a generating capacity of 516.62 kWp. Since installation, the system has generated 1,459,127 kWh of electricity, reducing carbon dioxide emissions by approximately 1.45 kt and avoid the equivalent consumption of 583.66 tonnes of coal. In 2025, renewable energy contributed 32.99% of the company’s total energy consumption. 

6.2. The company strengthened the monitoring of selected scope 3 emissions by working closely with waste management providers to improve reporting and transparency. PA now utilises waste contractors capable of providing emissions, and emissions avoidance data During the first six months of 2026, general waste mixed recycling, wood waste, food waste, and glass waste generated 16,015 kilograms carbon dioxide equivalent (kgCO2e) while avoiding 3,322 kg CO2e. Over the same period, scrap metal recycling prevented 24.4 tonnes of CO2e emissions. 
6.3. In 2023, more than 100 fluorescent and halogen light fittings were replaced with energy efficient LED alternatives. The initiative has reduced lighting-related energy consumption by approximately 20% in the upgraded areas. Where practical, occupancy and motion sensors were also installed to deliver further energy savings. 

FUTURE CARBON REDUCTION INITATIVES
7. PA plans to implement additional measures to further reduce its environmental impact, including: 

7.1. The company will continue to develop its emissions reporting capability through further investment in its MRP system. Additional modules will support the collection of emissions data from manufacturing equipment and improve monitoring of upstream and downstream transportation and distribution activities. 

7.2. As part of its long-term sustainability strategy, PA intends to invest in a new water treatment facility within its metal finishing department. Using best available techniques, including ion-exchange, specialist filtration and pre-treatment processes, the facility is expected to reduce trade effluent by at least 70%. Treated water will be reused within its business where practicable, including for non-potable application such as toilet flushing, significantly reducing overall water consumption. 

DECLARATION AND SIGN OFF
8. This Carbon Reduction Plan has been completed with reference to PPN 006 and the associated guidance and reporting standards for Carbon Reduction Plans. 

9. This Plan was reviewed and approved by the Technical and Compliance Director of the Board on 1st September 2026. 
SIGNED ON BEHALF OF PORTSMOUTH AVIATION LIMITED
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